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IPMA Delta evaluates the competence of organisations in managing projects, programmes and 
portfolios. 

Q1 
How can an organisation manage digitalisation? 

A1 
A whole bunch of actions will be necessary. Sort them into short-time, agile work and projects and 
programmes for the medium and long term. Expect also adaptation and changes. IPMA Delta® 
supports the organisation in recognising the best way of working and the optimum usage of the 
resources. 

Q2 
How can an organisation manage sustainability? 

A2 
Increasing the sustainability is often a large and long-time goal and challenge. The organisation 
establishes strategic objectives and uses projects as well as programmes and portfolio management 
to achieve them stepwise. IPMA Delta supports the organisation in analysing and adjusting its 
PP&PM abilities and capacities. 

Q3 
What is the magic of IPMA Delta? 

A3 
There is no magic. There are general and specific criteria for analysing and improving the ability of 
the organisation in managing projects, programmes and portfolios. IPMA supports the organisation 
in understanding und using these criteria, for the benefit of the organisation. 
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Q4 
What is the benefit of IPMA Delta? 

A4 
IPMA Delta offers the opportunity of using the knowledge and experience of IPMA’s large 
international professional body as well as the competence of the assessors and the IPMA Delta 
Managers. They provide a tailor-made and efficient assessment and feedback as well as 
benchmarking input. 

Q5 
Are leadership and communication the key to PM success? 

A5 
IPMA Delta is an investment for systematic development and improvement of PP&PM practices and 
processes. With IPMA Delta organisations can detect and correct systemic defects in their PP&PM 
processes. IPMA Delta investment payback comes in all areas of the PP&PM results: Effectiveness, 
efficiency, throughput, cost efficiency, margins, employee satisfaction, customer loyalty. 

Q6 
Is IPMA Delta expensive? 

A6 
The voluntary engagement for the IPMA Delta system initial and further development is reducing the 
investment cost of IPMA. The IPMA Delta assessment is time-limited by regulations and the Member 
Associations are not profit oriented. 

Q7 
Is the competence of the individual managers sufficient for the project success? 

A7 
Individual competence is a must. However, a project is no island. The individuals depend on the 
ability and means of the organisation. IPMA Delta takes care of the organisational context and 
support which is necessary for the project success. 

Q8 
Is IPMA Delta a new product? 

A8 
No, in the past decade 26 assessments were done with Version 1 in 10 countries. In 2019 another 3 
assessments were done with the new Version 2. 
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Q9 
Does IPMA Delta assure certainty of success for investments? 

A9 
Successful projects are a pre-condition for the success of investments. However, for the realisation of 
the benefits from a project the successful operation and usage of the project results is necessary in 
addition. IPMA Delta contributes with the required good conditions for the benefit realisation. 

 

Q10 
Is an organisation in the position to understand its current PP&PM competence? 

A10 
This is a key requirement to the management of the organisation. However, an independent, whole 
and external view is a great value added. IPMA Delta provides this view using IPMA’s standards and 
experience. 

Q11 
Are there extra benefits from IPMA Delta? 

A11 
Yes, IPMA Delta leads to very useful internal discussions, insights and improvements in the 
organisation, indicated by the questions and comments of the assessors. 

Q12 
Can the PMO of the organisation do the IPMA Delta assessment? 

A12 
The PMO can use the IPMA Baselines for organisational competence as theoretical literature. 
However, the PMO has an internal view on the PP&PM competence while the assessors ask 
independent questions indicated by their experience and have the view from outside. IPMA Delta is 
an excellent tool for the PMO for determining an effective competence development. 

Q13 
Does IPMA Delta provide trainings and further guidance? 

A13 
Not itself. IPMA Delta delivers the picture of the current status and suggests actions. This way no 
conflict of interest occurs, by recommending trainings and further advice of the CB. The organisation 
manages its PP&PM competence and resources. The assessors can provide independent 
recommendations for training and consulting, if the organisation wants. 
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Q14 
Where is more information available? 

A14 
The CBs which offer IPMA Delta Certification have an IPMA Delta Manager who can provide this 
information. Also delta@ipma.world can be contacted. 

 


