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Our research addresses an identified re-
search gap involving career paths, roles, 
motivations and implications of pro-
ject-based work (Bredin & Söderlund, 
2011; Hölzle, 2010). Rigor, sincerity and 
credibility are evidenced through the 
more than twenty peer reviewed journal 
articles, book chapters and conference 
papers published. The significance of 
our contribution is acknowledged in the 
recognition of findings, published in the 
IJPM and IJMPiB, as exemplars of schol-
arly research on human resource man-
agement in project-based organisations 
(Keegan, Ringhofer & Huemann, 2018). 
Meaningful coherence has been main-
tained by progressive elaboration of the 
overall theme, applying a range of theo-
retical lenses to realize new insights. Ex-
cellence of process and results is further 
evidenced by receipt of the IPMA/PMI 

Best Paper Award in the Project Organis-
ing stream at EURAM 2018. This research 
is central to the discipline and profession 
of project management as it provides in-
sights into how individuals grow, devel-
op and pursue careers within projects 
and how they experience project-based 
work. It highlights the characteristics of 
project work including the challenge and 
learning that attracts and retains practi-
tioners, and identified characteristics of 
project practitioners, such as relational 
competencies, that support effectiveness 
and career progression. To date, many 
acknowledge being ‘accidental project 
managers’, with project management not 
a first career choice. This is changing, as 
undergraduate and post-graduate stud-
ies are offered. Research results contrib-
ute to new tertiary programs designed to 
provide the highly-skilled project manag-

ers necessary for organisational success 
in the future. Results also provide assis-
tance to project-based organisations in 
re-thinking their HRM practices, develop-
ing career paths and managing their pro-
ject management talent. For individuals it 
provides guidance in taking responsibil-
ity for forging their own career paths. As 
work across all industry sectors becomes 
increasingly projectified in response to 
the pace and ubiquity of change the ap-
plicability of the research findings ex-
tends beyond project-based organisa-
tions.  
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